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I. PROCEDURES:

A. Call to Order The meeting was called to order at 3:04 p.m.

B. Roll Call Ken Edes, Craig Fritsinger, and David Phelps were present and
constituted a quorum.

Guests in attendance included John Moore, Mayor of Williams,
Al Richmond, Rich Richmond, and Karen Richmond  Arizona
State Railroad Museum.

C. Approval of Minutes Minutes from November 6th, 2015.  Craig Fritsinger motioned
and David Phelps seconded. Motion passed.

D. Adopt Agenda Craig Fritsinger motioned and Ken Edes seconded. Motion
passed.

II. PUBLIC PARTICIPATION – Al Richmond from Arizona State Railroad Museum spoke
regarding the meeting with Piper Jaffrey.  Discussion at that meeting surrounded the list and
response from Piper Jaffrey in regards to the ASRRM application.  Appropriate feasibility
study and appraisal for the inventory were the main theme.

III. AGENDA  ITEMS
A. Board will discuss and may make decisions regarding the Finance

Committee recommendations on the Arizona State Railroad Museum
Proposal, presented by CEO Any Tobin.

CEO Tobin suggested the Board go to Executive Session to discuss the boards
position regarding the Arizona State Railroad Museum proposal.  Motion was
made by Ken Edes and seconded by Craig Fritsinger.  Motion was passed.
Board convened to regular session.  Board member Phelps discussed with Mr.
Richmond Piper Jaffrey’s previous response.  Board Member Phelps asked what
on the list given by Piper Jaffreys has not been done. Items were discussed
including inventory appraisal and feasibility study.  Phelps recommended to Mr.
Richmond to continue to pursue the items on the list and complete the application.
Board directed CEO Tobin to contact Piper Jaffreys in regards to feasibility study
and appraisal and try to move this forward

B. Board will discuss and may make decisions regarding the final Request for
Proposal package, presented by CEO Andy Tobin.

CEO Tobin explained to the Board that 20 or so applications were sent out
requesting RFP for the Theme Park District.  As of the time of this meeting, the
only application that had been submitted was the Arizona State Railroad Museum.
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C. Board will discuss and may make decisions regarding office space, for use by
Arizona Theme Park District Board No. 1, in Williams, Arizona, presented
by Chairman Craig Fritsinger.

Chairman Fritsinger explained to the Board that his family owns office space
across the street from Williams City Offices.  It is 850 square feet.  Chairman
Fritsinger stated the family has offered the office space to the ATPD1.  Board
member Phelps discussed the need to build something like this into the budget.
Board directed CEO Tobin to look into this further and place this on the agenda
for March.

D. Board will hear a presentation from Chairman Craig Fritsinger about water
availability in Williams, Arizona.

Chairman Fritsinger discussed the water situation in Williams.  The City
efforts to provide water have included repairing existing wells and bringing a
previously drilled well online for the first time.  Williams City manager
Buchanan addressed the Board and further explained that the City has drilled an
additional well called “Sweetwater”. Data from this well is encouraging and the
City is in the process of defining the costs of bringing this well online and then
finding the funding to do so.  Buchanan also stated that any project would have
to have its own water source and that would also have to be done with the City
because of current situations and circumstances.  Buchanan offered his
knowledge and made himself available to sit down with developers to discuss
this.

E. Board will discuss potential RFP calendar for Phoenix area Theme Park.

CEO Tobin discussed the need to start the calender process for the Phoenix
area RFP.  The need to create a timeline for the Phoenix project was discussed
by the Board.  It was recommended that this items be placed on the March
agenda.
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IV. ADJOURN: Chairman Fritsinger adjourned the meeting at 4:21 pm.

_______________________________________
Chairman Craig Fritsinger

_______________________________________

Secretary Ken Edes


