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I.  PROCEDURES:  

 A. Call to Order Mayor Moore called the meeting to order at 7:00 p.m. 

 B. Pledge and 
Invocation 

Patty Williams led the pledge of allegiance, and Ruth Sanzari offered 
the invocation. 

 C. Roll Call Mayor John Moore and Councilmen Don Dent, Bernie Hiemenz, 
Frank McNelly, Bill Miller, Lee Payne, and James Wurgler were 
present and constituted a quorum.   

Present from City Staff were Brandon Buchanan, City Manager, 
Police Chief Herman Nixon, Finance Director Joe Duffy, Bill Pruett  
and Kathy Fuller, Water Department, and City Clerk/HR Director 
Susan Kerley. 

City Attorney Kellie Peterson was present. 

 D. Approval of 
Minutes: December 
8, 2011 

Councilman McNelly made a motion to approve the minutes as 
presented.  Councilman Miller seconded the motion, and it carried 6-
0. 

 E. Adoption of Agenda Councilman Hiemenz made a motion to adopt the Agenda as 
presented.  Councilman Miller seconded the motion, and it carried 6-
0. 

II. PRESENTATIONS  

 A. For Williams Folklorico Dancers, Armando Padilla will request a contribution of $500 to 
purchase three Folklorico dresses. 

Mr. Padilla has been teaching the Folklorico Dancers for the past 18 years.  They have 
focused on the Jalisco Region in the past, and they are now focusing on the Vera Cruz 
Region.  They have dresses for the more mature girls but need three for the younger girls.  
Mayor Moore said that this group does a lot of events around the City.  However, Council 
cannot take action on a presentation item.  They will give him an answer by tomorrow. 

 B. Williams’ Lion’s Club follow-up report on 2011 Mountain Man Run and request for support 
for the 2012 event:  Patty Williams 

President Patty Williams, Secretary George Wallace, and member Marilynn were in 
attendance.  Ms. Williams said that, last year, entrants from as far away as California 
participated in the Mountain Man Run.  Last year they raised enough money to help 20 
people with vision care.  They are now planning for September 2012.  In 2012 they will be 
adding some kind of challenge run or loping-the-loop event for younger runners.  They are 
asking the assistance of the Street Department again.  Ms. Williams thanked the City for its 
support.  Mayor Moore said he is asking City Manager Brandon Buchanan and County 
Supervisor Matt Ryan to run in 2012. 

III. PUBLIC PARTICIPATION  

Patty Williams said that she asked for a sign on Route 66, pointing to the public parking lot on 
Railroad Avenue, four years ago.  At that time she was told a traffic study was being done.  She 
added that a sign would be very helpful to local businesses and asked that the City erect one. 
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IV. CONSENT AGENDA  ITEMS Councilman Hiemenz asked that 
the Finance Department put the 
department making the 
expenditure on each purchase 
order.  Joe Duffy said they can 
write this information on each 
one.  Councilman Dent, 
referencing P. O. #8079, asked 
why this machine shop work was  
done in Chino Valley.  Joe Duffy 
said that Shop Superintendent 
Sheldon Johnson checked prices 
thoroughly in the area, and this 
vendor offered the lowest price.  
Councilman Wurgler made a 
motion to approve the Consent 
Agenda items.  The motion was 
seconded by Councilman Dent, 
and it carried 6-0. 

 C. Approval of Purchase Orders 

 D. Approval of Check Register for month ending 
December 31, 2011 

   E. RECESS TO BOARD OF ADJUSTMENTS 

Councilman Miller made a motion to recess to Board of 
Adjustments.  The motion was seconded by Councilman 
Payne, and it carried 6-0. 

A Public Hearing on the Request from Greg Papas, 
owner of Jessica’s Restaurant, 525 W. Route 66 (APN 
201-04-008), for a Variance to allow a detached 
garage/storage facility in the rear of his property was 
held on December 8, 2011. 

This decision item was tabled from December 8, 
2011. 

The Board of Adjustments will make a decision whether 
or not to approve the Variance to allow a detached 
garage/storage facility in the rear of Jessica’s Restaurant, 
Greg Papas’ property at 525 W. Route 66 (APN 201-04-
008), and this decision will be determined by a roll call 
vote. 

Councilman McNelly observed that the Board of 
Adjustments offers a hearing for things that are not 
readily given.  A Variance is required for a matter that is 
not an easy decision, usually representing a conflict 
between parties.  Councilman Hiemenz said that the City 
Attorney recommends not passing this Request for 
Variance.  City Attorney Kellie Peterson added that her 
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recommendation was made because there is no hardship 
inherent to the property itself. 

Councilman McNelly made a motion to deny or 
disapprove this Request for Variance for Jessica’s 
Restaurant.  Councilman Hiemenz  seconded the motion, 
and a roll call vote was taken: 

Councilman Dent:        Yes with the motion 

Councilman Hiemenz:  Yes with the motion 

Councilman McNelly:  Yes 

Councilman Miller:      Yes with the motion 

Councilman Payne:      Yes 

Councilman Wurgler:   Yes 

Mayor Moore:             ( Yes if voting) 

The motion carried 6-0. 

RECONVENE TO COUNCIL MEETING 

Councilman Miller made a motion to reconvene to 
Council meeting, and it was seconded by Councilman 
Hiemenz.  The motion carried 6-0. 

V.  NON-CONSENT AGENDA ITEMS 

 F. Council may make a 
decision after 
discussion regarding 
the purchase of 
reporting software and 
computers by the 
Williams Volunteer 
Fire Department:  Jeff 
Dent and/or Kevin 
Schulte 

Mayor Moore said this is important to the City to help its insurance 
ratings. 

Fire Chief Jeff Dent explained that these purchases would allow 
the Fire Department to keep better track of required records, and it 
fits within their budget.  The budget for 2011-2012 included 
purchase of a repeater system, but the appropriated funds were not 
enough to purchase and install the whole system.  They want to do 
it all at once.  This frees the budgeted funds for purchase of the 
reporting software and computers for the Fire Department. 

Brandon Buchanan said he is comfortable with these purchases. 

Councilman Miller made a motion to approve the purchase of 
reporting software and computers by the Fire Department.  
Councilman Hiemenz seconded the motion, and it carried 6-0. 

 G. This item was tabled 
from December 8, 
2011 

Council may make a 
decision regarding the 
use of the Airport by 
Embry-Riddle 
Aeronautical 
University’s Golden 

Andrew Nelson, Co-Captain of the Golden Eagles, and three other 
Team members appeared to request Council’s approval of their use 
of the Airport for practice.  He said that they practice year round 
every Saturday with the entire Team participating.  Starting in 
1979, they have competed twice a year.  They have won regional 
competitions for 26 years and national competitions seven times.  
They use three 1965 Cessna 150s.  The Williams’ Airport has the 
right characteristics they need for their Saturday practices.  They 
must be able to put down chalk markings for a landing box that 
would be a total of 300’ long in the center of the runway.  They 
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Eagles precision flight 
team for training 
purposes:  Walt 
Eastland, Chairperson, 
Airport Committee 

always carry identification.  They will give seven days’ notice of 
planned usage.  They will use the terminal for ground events and 
testing.  One team member will always be on the ground with a 
handheld radio.  They will back off to allow other pilots to land.  
They view use of the Airport as an opportunity for them, and they 
will respect the property and clean up after themselves.  The 
Airport will issue notification to other pilots that their practices are 
taking place. 

The FAA has no regulations prohibiting these activities. 

Councilman Miller said the Airport Committee has been trying to 
build a relationship with Embry Riddle for a number of years.  
They toured the ER facility and were impressed with their safety 
program.  He believes that their activities will encourage more use 
of the Airport and locals to go out to watch.  Walt Eastland will be 
the liaison. 

City Attorney Kellie Peterson said she has reviewed the final 
contract and finds it acceptable. 

Councilman Wurgler made a motion to approve the Agreement 
with Embry-Riddle.  The motion was seconded by Councilman 
Payne, and it carried 6-0. 

 H. Council may make 
decisions after 
discussion regarding 
two issues with the 
Coconino County 
Humane Society:  B. 
Buchanan 

1.  Does Council wish 
to revise the 
Agreement with the 
Humane Society  

and continue working 
with them? 

2.  Does Council wish 
to instruct Staff to pay 
the two outstanding 
bills  

from the Humane 
Society? 

Brandon Buchanan noted that he has given his report on this item 
to Mayor and Council, and he has no definitive recommendation.  
Joe Duffy said he and Herman Nixon have been working on this 
issue with no positive outcome. 

City Attorney Kellie Peterson’s recommendation was to sign the 
current agreement subject to rates from the Humane Society and to 
approve payment for prior years. 

Councilman McNelly added that he had a discussion with Robyn 
Eckels.  Her group is trying to raise money to put a facility at the 
Rodeo Grounds so we can take care of stuff locally and be in more 
control of the situation.  She spoke with the City Manager today.  
It would be good to continue our relationship with the Humane 
Society until we can get straightened out.  

Police Chief Nixon added that, at this point, we have to continue 
our relationship with the Humane Society even though there is a 
big lack of communication with them.  Our Animal Control 
Officer does a great job with not taking animals over there. 

Councilman Payne said that the problem is that we are responsible 
for all animals taken to the Humane Society with a Williams’ 
address  - we are being charged for them.  Councilman Miller 
asked Chief Nixon if he has enough staff time to figure out the cost 
of travel time, etc., versus running our own shelter. 

Chief Nixon said that there are so many costs that there is no way 
we can run a shelter, and Robyn Eckels’ facility would only be 
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able to deal with adoption-friendly pets. 

Councilman McNelly made a motion to pay the bill from the 
Humane Society up to date, including the $6,000 not yet billed, 
and renew their contract through June 30th.  Councilman Wurgler 
seconded the motion, and it carried 6-0. 

 I. Council may make two 
decisions after 
discussions regarding 
the following election 
matters:  S. Kerley 

1.  Decision on 
whether the May 15, 
2012, election will be a 
polling place election 
or a vote-by-mail 
election   

2.  Request for 
approval of contract 
with Coconino County 
Elections    

 Department to provide 
election services for 
the May 15, 2012,  

Consolidated Election.  

Susan Kerley explained that a separate contract is required for the 
May 15th General Election, even though Council already approved 
one for the March 13th  Primary. 

Councilman Dent made a motion for the General Election to be a 
polling place election and to approve the contract for the County’s 
election services.  Councilman Miller seconded the motion, and it 
carried 6-0. 

 J. Council may make a 
decision regarding the 
transfer of 
approximately $14,400 
from the now defunct 
Main Street 
Association to 
Williams’ 

 Clean and Beautiful 
for specific projects 
after discussion:  B.  
Buchanan 

Brandon Buchanan said he had met with representatives of the 
Chamber of Commerce and Clean and Beautiful.  MainStreet 
Association’s final action before disbanding was to vote to give 
their remaining funds to Clean and Beautiful for specific projects, 
including Monument Park and the Babbitt- Polson Community 
Stage park area. 

Yvette Hudson, Chairperson of the Historic Preservation 
Commission, conveyed its request, proposing using these funds for 
turning the Babbitt-Polson Warehouse into a museum.  They 
requested that a decision on this matter be tabled until January 26th 
when they will make a presentation to Council regarding the 
museum project.   

Ms. Hudson said that in 1994 a group of architects suggested what 
to do with the Babbitt-Polson Warehouse.  It is on the National 
Historic Register and is the last of its kind in Williams.  Williams 
is the only city on Route 66 with no museum.  She requested that 
this item be tabled until after she makes the museum presentation 
on January 26th. 

She added that staffing would mostly be done by volunteers, and 
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she can be the volunteer director.  She can apply for grants and 
match them in-kind, although very few grants are available.  She 
believes a lot of people would be able to contribute their expertise. 

Brandon Buchanan said he thinks the museum is a viable project,t  
and other money should be available at a future date.  He believes 
the stage project should be completed now, and the plans for 
completion will be available at the next Council meeting.  The 
newer project could be discussed at budget time. 

Councilman McNelly made a motion to table this item until 
January 26th.  This motion died for lack of a second. 

Mayor Moore added that the $14,000 in MSA funds were 
budgeted to the Chamber.  MSA was an organization under the 
auspices of the Chamber, and Clean & Beautiful is a Chamber 
committee. 

Joe Duffy said that the funds can only be used for recreational 
facilities, economic development, or tourism promotion. 

Councilman Wurgler made a motion to approve the transfer of the 
remainder of the Main Street funds to Clean & Beautiful to be used 
on specific projects, completion of Monument Park and the Stage 
Park.  The motion was seconded by Councilman Hiemenz, and it 
carried 6-0. 

 K. Council may make a 
decision on policies 
and procedures 
involved in Water 
Department employees 
acquiring 
certifications:  B. 
Buchanan 

Brandon Buchanan explained that he is tightening up some 
financial matters and is putting departmental policy controls in 
place.  This policy addresses reduction in compensation for 
employees who receive certifications.  While supporting staff and 
encouraging them to sit for tests, they are also encouraged to 
prepare for the tests.  We definitely want to encourage certification 
because it improves our quality of service.   

Bill Pruett added that the City has to have a Grade IV at the 
WWTP, and now the closest to him (he has all four Grade IV 
certifications) is a Grade II.  It costs $80-$100 to take each test.  
This would encourage them to study and prepare for tests. 

A motion was made by Councilman Miller to adopt this Water 
Department policy as presented.  The motion was seconded by 
Councilman Wurgler, and it carried 6-0. 

Mayor Moore added that he hopes Brandon will do policies for 
other departments. 

VI.  REPORTS AND INFORMATION ITEMS: 

 L. Mayor and Council Councilman Dent said he thought this would be a good year for 
having a one-day retreat in February.  Brandon Buchanan and Susan 
Kerley were directed to put one together. 

 M. Magistrate Court Mayor and Council had no questions on the written report.  
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Report:  Judge Rob 
Krombeen 

 N. Staff Reports Brandon Buchanan:  He is working with NACOG and ADOT staff 
on Rodeo Road and will report in two weeks. 

 

X.  ADJOURN: Councilman Wurgler made a motion to adjourn, and Councilman 
Dent seconded the motion.  The meeting was adjourned at 8:05 p.m. 

 ______________________________________ 
  Mayor John Moore 
 

ATTEST: 

 _______________________________________ 

  City Clerk 


