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I.  PROCEDURES:  

 A. Call to Order Mayor Moore called the meeting to order at 5:00 p.m. 

 B. Roll Call Mayor John Moore and Councilmen Don Dent (Vice-Mayor), Frank 
McNelly, Bill Miller, and James Wurgler were present and constituted 
a quorum.  Also present were Councilmen-Elect Lee Payne and 
Bernie Hiemenz. 
Present from City Staff were Assistant City Manager/Finance Director 
Joe Duffy, Public Works Director Glenn Cornwell, and City 
Clerk/Human Resources Director Susan Kerley 

 C. Adoption of 
Agenda 

Councilman Don Dent moved to adopt the agenda.  Councilman Frank 
McNelly seconded and the motion carried 4-0. 

II.  WORK SESSION ITEMS 
 

 
 
 
 
 
 
 
 

A. Discussion and 
decision of CDBG 
funding for 
Inspirations, Inc., 
Facilities 
Improvement 
project for $49,616 
(tabled from May 
13, 2010):  J. 
Moore 

Joe Duffy explained that in the original presentation, he wrote the 
requested amounts beside each project on the handout.  He flipped 
two numbers for Inspirations, Inc., so that Council approved $49,616 
for one project rather than for facility improvements as they intended.  
The matter is on the Work Session Agenda because CDBG needs the 
information now to process their grants.  A motion to reaffirm the 
award of a CDBG Grant to Inspirations for $49,616 for facility 
improvements was made by Councilman Miller and seconded by 
Councilman Wurgler.  The motion carried 4-0.. 

 B. Fiscal Year 
2010/2011 Budget 
Review 

Chamber of Commerce: 
Present from the Chamber were its Executive Board members, Kent 
Jones, Judy Lollich, Carol Glassburn, Connie Hiemenz, its 
President/CEO Rhonda Rosinski, and its Executive Assistant, Jan 
Shirley.  Carol Glassburn gave an overview of the Tourism Marketing 
Plan, saying that their goals are to increase visitors by 20%, to 
increase hotel occupancy, to increase gross sales revenue, to work on 
group packages, and to increase social media networking and Internet 
advertising.  They want to accomplish their role in implementing the 
Focused Future II Strategic Plan and to think regionally, not locally.  
Rhonda Rosinski added that the Chamber is not asking for an increase 
in this budget.  They plan to do an RFP for a pr/marketing firm. 
All committees are up and running.  Main Street is on the verge of a 
successful event – the BBQ over July 4th.  It was reiterated that Main 
Street Association operates under the umbrella of the Chamber, not as 
an independent entity, answers to the Chamber Board, and its budget 
is included here. 
Judy Lollich and Jan Shirley reviewed the financial documents they 
had prepared for Council.  Their figures are based on projections from 
the past three-year history with back-up pages included.  Rather than 
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receiving the budgeted $230,000 from the City in twelve equal 
installments, the Chamber will invoice the City for anticipated cash 
flow needs in the following month.  In addition, they will be doing a 
variance report. 
Carol Glassburn pointed out that they were attempting to put together 
hotel/golf packages, but had been told that the Golf Course is busy 
during the summer, and packaged tee times might not be available.  
Councilman Dent said that these logistics are not acceptable.  
Software for setting tee times is available.  The Golf Pro, Brent 
Redman must meet with the Chamber.  He instructed Joe Duffy to set 
up meetings with Brent Redman, the Golf Committee and the 
Chamber.   
Mayor Moore meets with the Executive Committee monthly.  He 
would like to see everyone work on a membership drive for the 
Chamber. 
Jan Shirley answered questions about how business relocation 
information is distributed and how much effort is put into promoting 
Williams as a business relocation destination.  She concluded by 
stating that the number of visitors in the Visitor’s Center is staying 
pretty steady at a little over 100,000 each year. 
Employee Health Insurance Presentation by Gregg Fendley, 
Benefits Administrator: 
Arizona BCBS has made a rate increase of 27% for 2010-2011.  It 
seems that the only way to stabilize costs is to reduce benefits.  This is 
critical because of the City’s philosophy to keep benefits at a high 
level.  Gregg Fendley was contacted by an employee benefit trust, a 
consortium, where public entities pull together to share larger 
numbers and a lower unit cost of product. 
RAGHT (Rural Arizona Group Health Trust) has 10 or 11 
municipalities as members.  Erin Collins from Kingman put RAGHT 
together about ten years ago.  One measure of their success is their 
reserves (unused premiums), and their financials are wonderful.  For 
the last few years, their renewal increases have been at 0%.  RAGHT 
has stability in its rate structure, good management, and good benefits. 
Other options include staying within BCBS but changing the plan 
design to stay close to current benefits.   
Currently, the City offers its employees two plans, standard PPO and 
HSA.  The net cost per employee to the City is the same on either 
plan.  Maximum out-of-pocket for the standard PPO is $3,000/year 
plus office co-pays and drug co-pays.  The HSA plan has a $2,600 
deductible after which the plan pays 100%.   
Through RAGHT  the coverage is better with a $250 deductible, 
90%/10% co-insurance and a maximum out-of-pocket expense of 
$2,000 each year.  Office visits and co-pays are $15.  The standard 
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PPO is the only plan they offer.  There is no HSA plan in place.  
Gregg Fendley got the trust documents to Joe and Susan for review 
and then met with the Trust folks last week along with Councilman 
Dent, Joe, Susan, and Julie Walker, Staff Accountant. 
One  negative he sees is that the City would be required to sign a 
three-year contract with the Trust.  The biggest negative is that 
coverage is almost too good.  This would represent a step backward, 
going backward on the philosophical stance of moving toward HSA 
for more or all employees.  Everyone in the HSA plan takes more 
responsibility in managing their health care.  One negative in 
changing plan design is that employees may use insurance more.   
RAGHT uses the same provider network as BCBS; claims are 
administered by a company in Glendale; and the Trust is protected by 
re-insurance.  One huge positive is that if employees have met their 
current deductible, they would get credit as of July 1st simply by 
showing their EOBs.  In addition, if they have already spent the 
$2,000 max out-of-pocket this calendar year, they would get credit for 
that as of July 1st. 
RAGHT has approved Williams for membership, but Williams would 
enter  at a higher rate than its other members are paying for the first 
two years.  At that time, RAGHT’s actuarials would re-evaluate the 
rate.   
How would a change to RAGHT affect employees?  About 1/3 of 
employees (23) are currently in the HSA plan  They could continue to 
use their health savings accounts until they are out of funds, but they 
could no longer contribute to these accounts.   Dental, vision and life 
plans would also be changed to those of RAGHT as all parts of the  
insurance come as a package.  In the dental plan, any dentist could be 
used. 
Gregg Fendley was thanked for his time and expertise. 
Personnel Summary: 
If   the   City does not hire a City Manager for a year, savings of 
$117,000 would be realized.  That, plus the savings in insurance 
would come to about $168,000. 
This would make available $30,000 for opening the pool for eight 
weeks and allow a raise for full-time employees.  If the 5% cut were 
restored to exempt employees and a $.50/hour raise given to full-time 
employees, the total would be $95,000, leaving a cushion of $70,000.  
Other options would include restoring the 5% to exempt employees, a 
$.25/hour raise to all employees, and opening the pool for eight 
weeks, or restoring only 2.5% to exempt employees, a $.50 raise to all 
employees and opening the pool for eight weeks. 
Councilman Dent added that, before opening the pool, there should be 
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a discussion of what the City and community expect from the pool. 
Property Tax: 
This item comes as a separate issue from the Budget as a Truth-in-
Taxation Public Hearing is required.  We have only a primary 
property tax with a max of $638,000.  There are three options: 

• Keeping  the same tax rate brings in $585,920 
• Keeping the same levy brings in $563,000 
• Increasing the maximum levy brings in $638,000 

Joe Duffy recommended keeping the same tax rate.  That will collect 
about $22,000 more than last year as assessments went up about 4%.   
Public Works Overview: 
Glenn Cornwell offered some options for several road projects.  He 
suggested that, rather than using federal funds for Morse Avenue, 
Morse Avenue and Humboldt be done with GADA funds and 
construction could begin in the fall.  Also a 2” overlay and fabric 
could be done for a mile on Airport Road.  The $750,000 
enhancement funds (if the grant were received) could be used to do 
sidewalks and planters and for the reconstruction of the downtown 
business district.  Needed would be engineering and an environmental 
study along with a 5.7% match.  Council was asked to give Staff 
direction in moving forward with Morse Avenue with GADA funds.  
Federal funds must be spent on federal routes.  
Joe Duffy added that we currently have $300,000 in the account and 
$700,000 in future funds.  Now we have a grant of $750,000 we can 
apply for.  The only done deal is the $300,000 in old funds that 
NACOG is asking us to spend.  $1.8 million is currently allocated for 
Williams.  Glenn Cornwell said he is counting on the business 
environment today to do the work for $.50 on the dollar. 
Council requested that all pertinent information be put into a written 
presentation for Council at its May 27th meeting. 

III.  ADJOURN: The meeting was adjourned at 7:50 p.m. after a motion by 
Councilman Miller and a second by Councilman Wurgler.  The 
motion carried 5-0. 

     _______________________________________ 
     Mayor John Moore 

ATTEST 
     _______________________________________ 
     City Clerk 


